Temas base para os trabalhos de grupo:

- ABC - Activity Based Costing and - ABM — Activity based management versus

homogeneous sections method

- Total Quality Management (TQM) and Restriction Theory
- Balanced Scorecard (BSC)

- Transfer pricing

- Life — cycle, Target, and Kaizen Costing

- Quality, Just in time, and Backflush costing

- Management control systems integration and Enterprise Resource Planning (ERP)

systems

- Inventory/Stock costing and capacity analysis

- Strategic pricing, decision-making and cost management

- Customer profitability and sales analysis

- Strategic planning and management control systems and organizational structure

- Performance evaluation and responsibility centres

Importante: relembra-se que termina hoje o prazo de inscricdo para a avaliagdo

continua, pelo que os grupos de trabalho devem ser indicados na aula de hoje ao

docente (ou até a data limite via e-mail).
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